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ALSAFE 065/ 97

PART |, PART Il DTG 061246Z DEC 97, PART |1l DTG 06124772 DEC 97
M5G D/ GENADM N/ COMNAVSAFECEN 434- 028/ DEC/ /

SUBJ/ I NTERI M CHANGE 2-5 TO OPNAVI NST 5102. 1C, M SHAP

I NVESTI GATI ON AND REPORTI NG /

REF/ A/ DOC/ CNOY 03MAR89/ /

REF/ B/ DOC/ CNOY 01SEP94/ /

REF/ C/ DOC/ CNOY 19JAN94/ /

REF/ D/ TEL/ COWNAVSAFECEN 25SEP97/ /

REF/ E/ DOC/ DOD/ 01APR89/ /

REF/ F/ DOC/ CNOY 110CT94/ /

REF/ G DOC/ DOD/ 10APR89/ /

NARR/ REF A | S OPNAVI NST 5102. 1C M SHAP | NVESTI GATI ON AND
REPORTING WTH CH-1, INTERIM CH-2-4. REF B IS OPNAVI NST 8600. 2B
NAVAL Al RBORNE WEAPONS MAI NTENANCE PROGRAM ( NAWWMP) W TH CH- 1.
REF C I'S OPNAVI NST 5100. 19C VOLUME 1 NAVY OCCUPATI ONAL SAFETY AND
HEALTH ( NAVOSH) PROGRAM MANUAL FOR FORCES AFLOAT W TH CHANGE 1.
REF D IS TELCON BTWN COVNAVSAFECEN CAPT BCOLAND/ CNO ( N45) MR
SHULTZ FOR REF C I NCLUDI NG THI S I NTERIM CHANGE.// REF E IS

DODI NST 5160. 65- M SI NGLE MANAGER FOR CONVENTI ONAL AMMUNI TI ON

(1 MPLEMENTI NG JO NT CONVENTI ONAL AMMUNI TI ON POLI CI ES AND
PROCEDURES). REF F IS OPNAVI NST 5100. 23 SERI ES, NAVY

OCCUPATI ONAL SAFETY HEALTH ( NAVOSH) PROGRAM  REF G | S DODI NST
6055. 7 M SHAP | NVESTI GATI ON, REPORTI NG, AND RECORDKEEPI NG.

POC/ PORTER/ CDR/ DSN 564- 3520 EXT 7143/ -/ NAVSAFECEN 43/ (757) 444-
3520 EXT 7143//

RWVKS/ 1. EXECUTI VE SUMVARY. THI' S | NTERI M CHANGE CONSOLI DATES ALL
ORDNANCE M SHAP/ MALFUNCTI ON REPORTI NG REQUI REMENTS | NTO A SI NGLE
I NSTRUCTI ON. ALL EXPLOSI VE M SHAP REPORTS (EVMR) AND CONVENTI ONAL
ORDNANCE DEFI CI ENCY REPORTI NG (CODR) WLL BE AWREF A AND THI S
I NTERIM CHANGE. THI S I NTERIM CHANGE IS THE FI RST STEP IN A
PROCESS WHI CH W LL CONSOLI DATE ALL NAVY M SHAP REPORTI NG

REQUI REMENTS | NTO THE OPNAVI NST 5102.1 SERI ES WHI LE RETAI NI NG
PROGRAM POLI CY | N EXI STI NG | NSTRUCTI ONS.

2. TH S I NTERI M CHANGE APPLI ES TO

A. ALL NAVY SHORE COMVANDS.

B. ALL NAVY AND MARI NE CCORPS AVI ATI ON COVMANDS.

C. ALL NON- AVI ATI ON MARI NE CORPS PERSONNEL ASSI GNED TO NAVY
ACTI VI TI ES.

D. ALL SHI PS TO | NCLUDE:
1. COW SSI ONED, U. S. NAVY SHI PS AND THEI R EMBARKED BOATS

AND LANDI NG CRAFT OR LEASED BOATS.

2. PRE-COWM SSI ONED, U.S. NAVY SH PS AND THEI R EMBARKED
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BOATS AND LANDI NG CRAFT OR LEASED BOATS BEG NNI NG WHEN
THE SH P GETS UNDERWAY FOR ACCEPTANCE TRI ALS.

3. LANDI NG CRAFT Al R CUSHI ON ( LCACS) .

4. ALL USNS SHI PS MANNED BY FEDERAL CI VI LI AN MARI NERS
ASSI GNED TO THE M LI TARY SEALI FT COVVAND ( MSC) .

5. ALL NAVY M LI TARY PERSONNEL, NAVY AND M LI TARY SEALI FT
COMMVAND CI VI LI AN EMPLOYEES AND MARI NE CORPS PERSONNEL
EMBARKED ON U. S. NAVAL SHI PS.

E. AVI ATI ON RELATED FLI GHT M SHAPS ARE REPORTABLE UNDER

OPNAVI NST 3750.6 SERIES, AND | F ORDNANCE | S | NVOLVED,

ADDI TI ONAL REPORTI NG IS REQUI RED BY THI S | NTERI M CHANGE.

3. REMOVE CHAPTER 5 AND APPENDI X B OF REF A AND REPLACE WTH THI S
I NTERI M CHANGE.

4. PARAGRAPH 4.6.19 THRU 4.6.19.2, 4.6.20 AND FI GURES 4-6-7 THRU
4-6-10 OF REF B AND APPENDI X A6- E ENCLOSURE (1) VOLUME 1 OF REF C
REPORTI NG OF EXPLOSI VES M SHAPS AND CONVENTI ONAL ORDNANCE

DEFI CI ENCY REPORTS (EVMR/ COCDR) W LL BE DELETED WHEN NEXT CHANGE TO
THOSE | NSTRUCTI ONS ARE | NCORPORATED.

5. AS AUTHORI ZED I N REF D, REMOVE APPENDI X A6- E ENCLOSURE (1) OF
REF C AND REPLACE W TH THI S | NTERI M CHANGE.

6. THI S | NTERI M CHANGE CONTAI NS FOUR DI STI NCT SECTI ONS AS
FOLLOWS:

SECTI ON 1
EXPLOSI VES M SHAP AND CONVENTI ONAL ORDNANCE
DEFI Cl ENCY REPORTI NG PROCEDURES
( EMR/ CODR)
1. GENERAL

A. A SI GNI FI CANT POTENTI AL FOR DAMAGE OR I NJURY EXI STS I N
M SHAPS | NVOLVI NG EXPLCSI VES. THE REQUI REMENTS FCR
EXPLOSI VE M SHAP REPCRTI NG (EVMR) ARE MORE EXTENSI VE THAN
FOR OTHER M SHAPS.

B. THI' S I NSTRUCTI ON PROVI DES GUI DANCE FOR ALL EMR AND
CONVENTI ONAL ORDNANCE DEFI Cl ENCY REPORTS ( CODR) (LESS
NUCLEAR WEAPONS, AND NUCLEAR PROPULSI ON) | NVOLVI NG
EXPLOSI VES, AMMUNI TI ON, PYROTECHNI CS, CHEM CAL AGENTS, AND
ALL EQUI PMENT AND/ OR SYSTEMS REQUI RED TO LAUNCH, FI RE,
PROPEL, DELIVER, STORE OR TRANSPORT ORDNANCE, EXPLOSI VES
OR CHEM CAL AGENTS.

NOTE: SPECI AL | NCI DENT REPORTI NG PROCEDURES FCR OFF STATI ON

M SHAPS OR DEFI Cl ENCI ES WHI LE I N THE CUSTCDY OF COMVERCI AL
CARRI ERS ARE EXEMPT. REFER TO PARAGRAPH 4C.
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THI'S I NSTRUCTI ON ALSO COVERS THE EXCHANGE OF | NFORVATI ON AMONG
DOD COVPONENTS AS REQUI RED BY REF (E), | NCLUDI NG REPORTS OF
ACCI DENTS, | NCI DENTS, AND ANY OTHER SAFETY RELATED OCCURRENCES
DURI NG THE RESEARCH, DEVELOPMENT, TEST AND ENG NEERI NG PHASE, OCR
PRODUCTI ON PHASE THAT COULD ADVERSELY AFFECT THE PRODUCTI ON BASE.
A PRODUCTI ON BASE |I'S DEFI NED AS A DOD ACTIVITY OR CONTRACTOR THAT
MANUFACTURES, PRODUCES OR PERFORMS | NTERVEDI ATE MAI NTENANCE ON
EXPLCSI VE | TEMS. (FOR EXAMPLE: NAVAL WEAPONS STATI ONS, NAVAL
SURFACE WARFARE CENTERS, NAVAL Al R WARFARE CENTERS, ORDNANCE
STATI ONS OR LABORATCRI ES) .

C. THE JO NT DATA BANK FOR | NCI DENTS AFFECTI NG THE PRODUCTI ON
BASE | S MAI NTAI NED BY THE U. S. ARMY TECHNI CAL CENTER FOR
EXPLOSI VES SAFETY ( USATCES) .

2. DEFI NI TI ONS

A. ACCI DENT/ I NCI DENT: AN ACCI DENT 1S AN UNEXPECTED EVENT
WH CH CULM NATES I N LOSS OR SERI QUS DAMAGE TO EQUI PMENT
AND/ OR | NJURY TO PERSONNEL. AN I NCI DENT IS AN UNEXPECTED
EVENT WHI CH DEGRADES SAFETY AND | NCREASES THE PROBABI LI TY
OF AN ACCI DENT.

B. EXPLOSI VE MATERI AL: A CHEM CAL, OR A M XTURE CF
CHEM CALS, WHI CH UNDERGO A RAPI D CHEM CAL CHANGE (W TH OR
W THOUT AN OUTSI DE SUPPLY OF OXYGEN) LI BERATI NG LARGE
QUANTI TI ES OF ENERGY I N THE FORM OF BLAST, LIGHT, AND HOT
GASES. | NCENDI ARY MATERI ALS AND CERTAI N FUELS AND
OXI DI ZERS WHI CH CAN BE MADE TO UNDERGO A SI M LAR CHEM CAL
CHANGE ARE ALSO CONSI DERED EXPLCSI VE MATERI ALS. EXAMPLES
OF EXPLOSI VE MATERI ALS | NCLUDE:

(1) EXPLOSIVES -- TNT, PLASTI C BONDED EXPLOSI VES ( PBXN,
PBXC, ETC), RDX, AND BLACK POWDER

(2) PROPELLANT -- BOTH SOLID ( SMOKELESS AND OTHER GUN
POWDERS, ROCKET AND M SSI LE MOTOR PROPELLANTS, ETC)
AND LI QUI D (HYPERGCLI C, LI KE M XED AM NE FUEL/
I NHI BI TED RED FUM NG NI TRI C ACI D OR HYDRAZI NE/
NI TROGEN TETROXI DE, AND FUELS LI KE ETHYLENE OXI DE) .

(3) PYROTECHNI CS -- MAGNESI UM THERM TE, WHI TE AND RED
PHOSPHORUS, AND OTHER | NCENDI ARY MATERI ALS.

C. EXPLOSI VES SYSTEM A WEAPON, DEVI CE OR TOOL USI NG
EXPLOSI VE MATERI ALS.  FOR THI S I NSTRUCTI ON, AN EXPLOSI VES
SYSTEM ALSO | NCLUDES | TS COMPONENTS AND THE OPERATI ONALLY
ADJACENT MECHANI SMs. EXAMPLES OF EXPLOSI VE SYSTEMS ARE:
SMALL ARMS, CHAFF DI SPENSERS, PROQJECTILES, BOWVBS,

M SSI LES, ROCKETS, TARGETS USI NG EXPLOSI VE MATERI AL,

M NES, TORPEDCES, GRENADES, CHARGES, ROUNDS, CARTRI DGE
ACTUATED DEVI CES (CADS), EXPLOSI VELY OPERATED STUD

DRI VERS, GUN MOUNTS, M SSILE SYSTEMS, FLARES, SMOKE
GRENADES AND SONOBUOYS.

D. CHEM CAL AGENT: A CHEM CAL COMPOUND | NTENDED FOR USE | N
M LI TARY OPERATIONS TO KI LL, SERIOQUSLY | NJURE, OR
I NCAPACI TATE PEOPLE THROUGH | TS CHEM CAL PROPERTI ES.
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EXCLUDED FROM CHEM CAL AGENTS FOR PURPOSES OF THI S

I NSTRUCTI ON ARE RI OT CONTROL AGENTS, CHEM CAL HERBI Cl DES,
PESTI Cl DES, SMOKE AND FLAME PRODUCI NG | TEMS, AND

I NDUSTRI AL CHEM CALS UNRELATED TO CHEM CAL WARFARE.

E. EXPLOSI VES M SHAP: AN ACCI DENT OR | NCI DENT | NVOLVI NG
CONVENTI ONAL ORDNANCE, AMMUNI TI ON, EXPLGCSI VES, EXPLOSI VE
SYSTEMS AND DEVI CES RESULTI NG I N AN UNI NTENTI ONAL
DETONATI ON, FI RI NG, DEFLAGRATI ON, BURNI NG, LAUNCHI NG CF
ORDNANCE MATERI AL (I NCLUDI NG ALL ORDNANCE | MPACTI NG OFF-
RANGE), LEAKI NG OR SPI LLED PROPELLANT FUELS AND OXI DI ZERS
(LESS OITO FUEL 11), OR CHEM CAL AGENT RELEASE. EVEN IF
AN ORDNANCE SYSTEM WORKS AS DESI GNED, AND HUMAN ERRCR
CONTRI BUTED TO AN | NCI DENT OR ACCI DENT, THE EVENT SHALL
ALSO BE REPCRTED AS AN EXPLOSI VES M SHAP.

F. CONVENTI ONAL ORDNANCE DEFI Cl ENCY: A MALFUNCTI ON, OBSERVED
DEFECT, | NDUCED DEFECT, OR | MPROPER STORAGE | NVCLVI NG
CONVENTI ONAL ORDNANCE, EXPLOSI VES, AVMMUNI TI ON, EXPLOSI VE
SYSTEMS, OR DEVI CES, | NCLUDI NG WEAPON SYSTEMS COMPONENTS
THAT COMVE | N DI RECT CONTACT W TH THE ORDNANCE (E. G
AVMMUNI TI ON, EXPLOSI VES, M SSI LES) AND ARMAMENT/ HANDLI NG
SUPPORT EQUI PMENT USED TO FI RE, HANDLE, LOAD, DELI VER,
STORE OR TRANSPORT ORDNANCE.

3. VA

4. REPORTABLE M SHAPS AND DEFI CI ENCI ES
A. EXPLCSI VE M SHAPS. REPORT THE FOLLOW NG EVENTS AS
EXPLOSI VE M SHAPS USI NG THE FORMAT I N SECTION 2. USE
"EXPLOSI VES M SHAP REPORT (EMR)" IN THE SUBJECT LINE. |IF
YOU WANT AN ENG NEERI NG | NVESTI GATI ON, ADD THE REQUEST TO
THE SUBJECT LINE. (USE "EXPLOSI VES M SHAP REPORT/
ENG NEERI NG | NVESTI GATI ON ( EMR/ El' ) REQUEST" AS THE

SUBJECT). | NCLUDE YOUR REQUEST FOR AN ENG NEERI NG
I NVESTI GATI ON I N PART | ECHO ( NARRATI VE) OF THE MESSAGE
REPORT.

(1) DETONATI ON, DEFLAGRATI ON, BURNING, OR FIRING AN
UNI NTENTI ONAL OR | NADVERTENT | NI TI ATI ON, EXPLOSI ON, OR
REACTI ON OF EXPLOSI VE MATERI AL, COVMPONENT, OR SYSTEM
(FOR EXAMPLE: ACCI DENTAL DI SCHARGES OF ALL GUNS,
| NCLUDI NG SMALL ARMS (THI'S | NCLUDES DI SCHARGE OF WEAPON
I N GOVERNMENT QUARTERS OR ACClI DENTAL DI SCHARGES AND
RI COCHETS DURI NG TRAI NI NG ON RANGES), Al RCREW ESCAPE
PROPULSI ON SYSTEMS, MARI NE LOCATI ON MARKERS, FLARES,
ETC).

(2) 1 NADVERTENT LAUNCH. AN UNI NTENTI ONAL LAUNCH OF A
V\EAPON.

(3) CHEM CAL AGENT RELEASE. ANY UNI NTENTI ONAL OR
UNCONTROLLED RELEASE OF A CHEM CAL AGENT WHEN:
(A) DAMAGE OCCURS TO PROPERTY FROM CONTAM NATI ON, OR

COSTS ARE | NCURRED FOR DECONTAM NATI ON.

(B) 1 NDI VI DUALS EXHI BI T PHYSI OLOGI CAL SYMPTOVS OF AGENT
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EXPOSURE.

(C) THE QUANTI TY RELEASED TO THE ATMOSPHERE CREATES A
SERI OUS POTENTI AL FOR EXPOSURE.

(4) PROPELLANT AND OXI DI ZERS. LEAKI NG OR SPI LLED
PROPELLANTS (BOTH SOLI D AND LI QUI D), PROPELLANT FUELS
AND OXI DI ZERS (LESS OTTO FUEL I1).

(5) ALL ORDNANCE | MPACTI NG OFF- RANGE. THI'S | NCLUDES ALL
SMALL ARM RANGES WHERE RI COCHETS CAUSE BULLETS TO
| MPACT OUTSI DE SURFACE DANGER ZONES.

CONVENTI ONAL ORDNANCE DEFI Cl ENCI ES. REPORT THE FOLLOW NG

EVENTS AS CONVENTI ONAL ORDNANCE DEFI Cl ENCI ES USI NG THE

FORMAT I N SECTION 2. USE " CONVENTI ONAL ORDNANCE DEFI Cl ENCY

REPORT (CODR)" IN THE SUBJECT LINE. |F YOU WANT AN

ENG NEERI NG | NVESTI GATI ON, ADD THE REQUEST TO THE SUBJECT

LINE. (USE "CONVENTI ONAL ORDNANCE DEFI Cl ENCY REPORT/

ENGl NEERI NG | NVESTI GATI ON ( CODR/ El ) REQUEST" AS THE

SUBJECT). ALSO I NCLUDE YOUR REQUEST FOR AN ENG NEERI NG

| NVESTI GATI ON | N PART | ECHO (M SHAP NARRATI VE) OF THE

MESSAGE REPORT.

(1) MALFUNCTI ON. THE FAI LURE OF CONVENTI ONAL ORDNANCE,
EXPLOSI VES, AMVUNI TI ON, SMALL ARMS, WEAPONS, OR WEAPON
SYSTEM COVPONENTS AND SUPPORT EQUI PMENT THAT COME | N
DI RECT CONTACT W TH THE ORDNANCE, TO FUNCTI ON PROPERLY.
(FOR EXAMPLE: FAI LURE TO LAUNCH, DUD WEAPONS, GUN FAI LS
TO CYCLE, JATO FAILS TO I GNI TE, ETC.).

(2) 1 MPROPER HANDLI NG. ORDNANCE HANDLI NG | NCI DENTS
ATTRI BUTED TO HUMAN ERROR. EXAMPLES | NCLUDE M SUSE OF
EQUI PMENT, FAI LURE TO FOLLOW ESTABLI SHED PROCEDURES,
AND VI OLATI ON OF SAFETY PRECAUTI ONS RESULTI NG I N
DROPPED OR DAMAGED ORDNANCE. OTHER EXAMPLES | NCLUDE
HUMAN ERRORS DURI NG PROCESSI NG, ASSEMBLI NG, TESTI NG,
LOADI NG, STORI NG, AND TRANSPORTI NG ORDNANCE.

(3) 1 NADVERTENT ARM NG. THE UNI NTENTI ONAL ARM NG OF AN
EXPLOSI VE COVPONENT OR WEAPON.

(4) DEFECTI VE WEAPONS SUPPORT EQUI PMENT. DEFI Cl ENCI ES
I NVOLVI NG ANY EQUI PMENT OR DEVI CE USED I N THE
MANUFACTURE, TEST, ASSEMBLY, HANDLING, OR
TRANSPORTATI ON ( SKI DS, TRAILERS, SLINGS OR SI M LAR
EQUI PMENT) OF ANY EXPLOSI VE SYSTEM

(5) OBSERVED DEFECT. A DI SCOVERED DEFECTI VE WEAPON OR
WEAPON SYSTEM COMPONENT THAT COMES | N DI RECT CONTACT
W TH THE ORDNANCE, SMALL ARMS, WEAPONS, CONVENTI ONAL
ORDNANCE, EXPLOSI VES, AND AMMUNI TION. (FOR EXAMPLE:
PROTRUDI NG PRI MERS, CRACKED GRAI NS, DAMAGED OR BROKEN
BREECH BOLTS, BROKEN OR SCRATCHED M SSI LE RADOVES, AND
ADVANCED CORRCSI ON) .

(6) OTHER
(A) AN EVENT, WHI CH EXCEPT FOR CHANCE, WOULD HAVE BEEN

AN EXPLOSI VE M SHAP.
(B) ANY FAI LURE OR MALFUNCTI ON OF, OR DAMAGE TO A
LAUNCH DEVI CE OR ASSOCI ATED HARDWARE AND SOFTWARE
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WHEN HANDLI NG OR OTHERW SE MANI PULATI NG DUMWY,
EXERCI SE, OR EXPLOSI VE MATERI AL.

(C) UNUSUAL OR UNEXPECTED OCCURRENCES, UNNATURAL
PHENOVENA, UNFAVORABLE ENVI RONVENTS, OR | NSTANCES
OF EQUI PMENT FAI LURE WHI CH MAY DAMAGE OR AFFECT
SAFETY OF AN EXPLOSI VE MATERIAL OR SYSTEM THI'S
| NCLUDES HAZARDS OF ELECTROMAGNETI C RADI ATI ON TO
ORDNANCE ( HERO) SENSI TI VE EXPLOSI VE SYSTEMS EXPOSED
TO RADI ATl ON HAZARD ( RADHAZ) ENVI RONVENTS.

(D) THE FAILURE OF A M SSILE OR EXPLOSI VES SYSTEM TO
TEST, CALI BRATE, OR OTHERW SE MEET PRELOADI NG OR
PRELAUNCH REQUI REMENTS ( FOR EXAMPLE: THE FAI LURE OF
BUI LT-1 N-TEST (BIT)).

(E) USE OF EXPLOSI VE ORDNANCE DI SPOSAL (EOD) SERVI CES
| NVOLVI NG M LI TARY EXPLOSI VES FOR OTHER THAN
ROUTI NE DI SPOSAL OF EXPLOSI VES.

(F) OTTO FUEL |1 SPILLS.

(G ANY OR PART OF ORDNANCE, ORDNANCE SYSTEM ORDNANCE
EQUI PMENT FALLI NG FROM Al RCRAFT (THI NGS FALLI NG
FROM Al RCRAFT (TFOA)) REQUI RES A CODR PER THI S
| NSTRUCTI ON.

C. EXCEPTI ONS

(1)

(2)

OPNAVI NST 3100.6 SERIES ( SPECI AL | NCI DENT REPORTI NG
(OPREP- 3, NAVY BLUE AND S| TREP) PROCEDURES) (NOTAL) &
JCS PUBLI CATI ON 1-03.7 (NOTAL). REPORT NUCLEAR WEAPONS
M SHAPS AND | NCI DENTS PER OPNAVI NST 3100.6 SERI ES
(NOTAL) AND JCS PUBLI CATI ON 1-03.7 (NOTAL).

COMMON CARRI ERS. EXPLOSI VE M SHAPS AND CONVENTI ONAL
ORDNANCE DEFI Cl ENCI ES WWHI CH OCCUR OFF STATI ON WHI LE AN
EXPLOSI VE MATERI AL OR SYSTEM IS I N THE CUSTODY OF A
COMMON ( COMVERCI AL) CARRI ER W LL BE REPORTED AS
PRESCRI BED BY NAVSEA OP 2165, VOLUME |, NAVSEAI NST
8020. 13 SERIES; HOWEVER, EXPLOS|I VE M SHAPS AND
CONVENTI ONAL ORDNANCE DEFI Cl ENCI ES | NVOLVI NG
TRANSPORTATI ON BY COMMERCI AL CARRI ERS (| NCLUDI NG

RAI LROADS), WHI CH OCCUR ON BOARD A NAVAL | NSTALLATI ON
REQUI RE REPORTI NG BY BOTH NAVSEA OP 2165 VOLUVE 1 AND
TH' S | NTERI M CHANGE.

5. POST-M SHAP AND DEFI Cl ENCY ACTI ON
A. THE ACTIVITY EXPERI ENCI NG THE M SHAP OR DEFI Cl ENCY SHALL:

(1)

(3)

IF, IN THE ACTIVITY' S OPI Nl ON, CONTI NUED USE OF THE
DI SCREPANT | TEM LOT, OR BATCH I NVOLVED I N AN EMR OR
CODR PCSES A Sl GNI FI CANT HAZARD, DI SCONTI NUE FURTHER
USE AND REQUEST GUI DANCE FROM HI GHER AUTHORI TY.

START THE REPORTI NG PROCEDURES.

ACCURATELY AND QUI CKLY RESPOND TO REQUESTS FOR

ADDI TI ONAL | NFORMATI ON.

B. DEPENDI NG ON THE SEVERI TY OF THE EXPLOSI VES M SHAP OR
DEFI Cl ENCY, OTHER U. S. NAVY COVMANDS AND ACTI VI TI ES SHALL
ASSI ST | N | DENTI FYI NG THE ACTUAL CAUSE AND TAKE STEPS TO
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ENSURE THAT SIM LAR M SHAPS OR DEFI Cl ENCI ES DO NOT OCCUR.
FOR EXAMPLE:

(1) COMVANDER, NAVAL SAFETY CENTER ( COMNAVSAFECEN) AND
COVIVANDER, NAVAL ORDNANCE CENTER ( NAVORDCEN), TOGETHER
W TH OTHER UNI TS RESPONSI BLE, MAY CONDUCT A M SHAP
I NVESTI GATI ON.

(2) COMVANDER, NAVAL SEA SYSTEM COMVAND ( NAVSEASYSCOM ;
COVMANDER, NAVAL Al R SYSTEMS COMVAND ( NAVAI RSYSCOM ;
NAVORDECN, OR COVIVANDANT, U.S. MARI NE CORPS (CMC) MAY
DESI GNATE ALL RELATED EXPLCSI VE SYSTEMS UNSERVI CEABLE,
DI RECT FOLLOW UP TESTS AND EVALUATI ON OF VARI QUS LOTS
TO | DENTI FY DEFECTI VE HARDWARE, OR I NI TI ATE PROCEDURAL
CHANGES I N THE USE OF THE WEAPON SYSTEM

(3) OFFI CER-I N- CHARGE, NAVAL ORDNANCE CENTER (| NVENTORY
MANAGEMENT AND SYSTEMS DI VI SI ON), MECHANI CSBURG, PA
SHALL SUPPCRT COVMAND DECI SI ONS REGARDI NG DI SPOSI TI ON
AND USE OF DEFECTI VE OR QUESTI ONABLE ORDNANCE,

EXPLOSI VES, AMMUNI TI ON OR PARTS BY | SSU NG A NOTI CE OF
AVMMUNI TI ON RECLASSI FI CATI ON ( NAR) OR AMMUNI Tl ON
| NFORMATI ON NOTI CE (AIN).

(4) COWAVSAFECEN W LL ENTER ALL RELEVANT | NFORMATI ON | NTO

A DATA REPOCSI TORY.

6. REPORTI NG REQUI REMENTS
A. RESPONSI BI LI TY. COVMANDI NG OFFI CER, OFFI CERS- | N- CHARGE OR
MASTERS OF USNS VESSELS SHALL REQUI RE THE | NVESTI GATI ON AND
REPORTI NG OF ALL EXPLOSI VE M SHAPS AND REPORTABLE
CONVENTI ONAL ORDNANCE DEFI Cl ENCI ES OCCURRI NG W THI N THEI R
COMVAND.
(1) SPECI AL CASES. WHEN A REPORT UNDER THI S | NSTRUCTI ON IS
REQUI RED SOLELY AS THE RESULT OF EXPLOSI VE ORDNANCE
DI SPOSAL (EOD) SERVI CE, THE RESPONSI BI LI TY FOR
SUBM TTI NG THE REPORT RESTS W TH THE FOLLOW NG, | N THE
ORDER Gl VEN:
(A) THE U.S. NAVY ACTI VI TY REQUESTI NG EOD SERVI CES.
(B) THE U.S. NAVY ACTI VI TY HAVI NG OPERATI ONAL CONTROL
OF THE EOD PERSONNEL RENDERI NG THE SERVI CE.
(C) 1IN CASES NOT COVERED BY (A) OR (B) ABOVE, THE EOD
GROUP TO WHI CH THE EOD PERSONNEL ARE PERMANENTLY
ATTACHED.

NOTE: | F EOD UNITS RESPOND TO AN EXPLOSI VES M SHAP, ENSURE THE
APPROPRI ATE ECD UNI TS ARE | NFORVATI ON ADDRESSEES ON ALL REPCRTS.

B. SUBM SSI ON OF REPORTS
(1) MESSACGE REPORTS. REPORTS ARE TO BE UNCLASSI FI ED (FOR
OFFI Cl AL USE ONLY), UNLESS I NCLUSI ON CF CLASSI FI ED
MATERI AL |S ESSENTI AL. THE MESSAGE REPCRT AS DESCRI BED
IN SECTION 2 IS REQUI RED FOR ALL EMR AND CODR REPCRTS.
THE REPORT W LL BE SUBM TTED I N ADDI TI ON TO ANY REPORTS
REQUI RED BY OTHER DI RECTI VES.
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NOTE: THE SUBM SSI ON COF AN OPREP-3 OR SI TREP REPORT DOES NOT
RELI EVE THE COMVAND FROM THE REQUI REMENT FOR SUBM TTI NG AN EMR,
EMR/ EI, CODR OR CODR/ EI REPORT. SUBM T THE OPREP-3 OR SI TREP

FI RST PER OPNAVI NST 3100. 6F AND THEN PROCEED W TH THE EMR OR CODR
REPCRTI NG

(A) INITIAL MESSAGE AND TELEPHONE REPORT. WHEN
Cl RCUMSTANCES PERM T, MAKE AN | NI TI AL REPORT BY
TELEPHONE AND FOLLOW UP W TH AN | MVEDI ATE MESSAGE
FOR ALL EMR AND CODR WHEN ANY OF THE FOLLOW NG
CONDI TI ONS OCCUR:
1. FATALITY OR | NPATI ENT HOSPI TALI ZATI ON
OF THREE OR MORE PECPLE.
2. $200, 000 OR MORE MATERI AL PROPERTY
DAMAGE.
3. PRODUCTI ON | NTERRUPTI ON EXPECTED TO
EXCEED 72 HOURS.
4. SI GNI FI CANTLY DEGRADED OPERATI ONAL
CAPABI LI TY.
5. PROBABLE HI GH PUBLI C | NTEREST.
6. | MVEDI ATE DANGER EXI STS AT THE ACTIVITY
I N\VOLVED OR COULD EXI ST AT OTHER
ACTI VI TI ES.

NOTE: | N ADDI TION TO THE | MVEDI ATE SUPERI OR I N COVMAND (ISIC), A
TELEPHONE REPORT SHALL BE MADE TO THE FOLLOW NG (I F THEY ARE AN
ACTI ON ADDRESSEE ON MESSAGE REPORT (SECTI ON 1 PARAGRAPH 7C
MESSAGE ADDRESSEES) :

DURI NG NORMAL WORKI NG HOURS (0800 - 1630 EASTERN TI ME):
CNO (N411) - DSN 225-7095, COMMVERCI AL (703) 695-7095
COVNAVAI RSYSCOM (Al R-4.1.10) - DSN 664-6060 EXT 5706,
COMMVERCI AL (703) 604-6060 EXT 5706 ( EXPLOSI VE
MATERI AL/ EQUI PMENT)
COWNAVAI RSYSCOM (Al R-8. 0Y3A) - DSN 664-3221 EXT 8912/ 8900,
COMMERCI AL (703) 604-3221 EXT 8912/8900 (DEATHS AND
I NJURI ES)

COVWNAVORDCEN (N71) - DSN 354-6081, EXT 107, COMVERCI AL (703)
743-6081, EXT 107

COVNAVSAFECEN ( CODE 43) - DSN 564-3520 EXT 7164, COMVERCI AL
(757) 444-3520 EXT 7164

OUTSI DE NORVAL WORKI NG HOURS (1630 - 0800 EASTERN TI ME):

CNO ( NAVY DEPARTMENT DUTY CAPTAIN) - DSN 225-0231,
COMMERCI AL (703) 695-0231
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COVNAVSEASYSCOM ( WATCH OFFI CER) - DSN 332-7527/8, COMVERCI AL
(703) 602- 7527/ 8

COVNAVAI RSYSCOM ( DUTY OFFI CER) - DSN 664-2167 EXT 4009,
COMMERCI AL (703) 604-2167 EXT 4009

COWNAVSAFECEN (DUTY OFFI CER) - DSN 564-3520, COMMERCI AL (757)
444- 3520

(B) SUBM T A SUPPLEMENTARY REPORT W THI N 10 DAYS OF
M SHAP | F THE | NVESTI GATI ON HAS NOT BEEN COVPLETED.
TH' S REPORT W LL PROVI DE ADDI TI ONAL | NFORMATI ON
AND/ OR CORRECT | NFORMATI ON SUBM TTED IN THE I NI TI AL
REPORT. A FINAL EMR OR CODR MESSAGE W LL BE
SUBM TTED UPON COVPLETI ON OF THE | NVESTI GATI ON.

NOTE: FOR PRODUCTI ON BASES, SUPPLEMENTAL REPORTS ARE REQUI RED AS
SOON AS ADDI TI ONAL | NFORMATI ON BECOVES AVAI LABLE.

(G SUBMT AN INITIAL PRIORITY EMR OR CODR MESSAGE
REPORT W THI N 24 HOURS FOR ALL M SHAPS CR
DEFI Cl ENCI ES THAT MEET ANY OF THE FOLLOW NG
CONDI T1 ONS:
1. $10,000 OR MORE PROPERTY DAMAGE.
2. PRODUCTI ON | NTERRUPTI ON EXCEEDI NG 24 HOURS.
3. ONE OR MORE PEOPLE EXHI BI TI NG PHYSI OLOG CAL
SYMPTOMS OF CHEM CAL AGENT EXPOSURE.
4. AN UNI NTENTI ONAL OR UNCONTRCLLED RELEASE OF
CHEM CAL AGENT WHERE THE AGENT QUANTI TY RELEASED
TO THE ATMOSPHERE CREATES A SERI QUS POTENTI AL
FOR I NJURY OR DEATH.
5. I'NJURI ES SUSTAI NED AS A RESULT OF AN EXPLCSI VES
M SHAP OR CONVENTI ONAL ORDNANCE DEFI Cl ENCY WHI CH
MEETS THE DEFI NI TI ON OF A REPORTABLE LOST
WORKDAY CASE PER REF (F).
(D) SUBM T A MESSAGE REPORT W THI N 15 CALENDAR DAYS FOR
ALL OTHER EXPLOSI VE M SHAPS COR DEFI Cl ENCI ES. DO
NOT SUBM T LETTER REPORTS I N LI EU OF MESSAGES.

NOTE: IF M SHAP | S CONSI DERED A CLASS A OR CERTAIN CLASS B

M SHAPS, A M SHAP | NVESTI GATI ON SHALL BE CONDUCTED PER REF (C)
FOR AFLOAT ACTIVITIES, REF (B) FOR AVI ATI ON ACTIVITIES AND THI S
I NSTRUCTI ON FOR SHORE ACTI VI TI ES.

(2) REPORTS TO THE DEPARTMENT OF DEFENSE EXPLOSI VES SAFETY
BOARD (DDESB). REF (G) REQUI RES EACH DOD COMPONENT TO
SUBM T REPORTS TO DDESB FOR M SHAPS | NVOLVI NG
AMMUNI TI ON, EXPLOSI VES, AND CHEM CAL AGENTS AND
SYSTEMS. | N COVPLI ANCE, CNO (N411) |'S THE CENTRAL U.S.
NAVY OFFI CE RESPONSI BLE FOR ENSURI NG ACCOVPLI SHVENT OF
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THE REQUI RED REPORTI NG AND | NVESTI GATI ON, AND THE PO NT
OF CONTACT BETWEEN DDESB AND U. S. NAVY ACTI VI Tl ES.
MARCORSYSCOM ( AM- AYES) IS THE PO NT OF CONTACT BETWVEEN
DDESB AND MARI NE CORPS ACTI VI Tl ES.

(3) DI SSEM NATI ON OF | NFORMATI ON. EACH NAVY AND MARI NE
CORPS COMVAND RECEI VI NG EMR OR CODR REPORTS MAY
DI SSEM NATE THE DATA TO APPROPRI ATE SUBORDI NATE
COMVANDS AND PERSONNEL.

NOTE: USE OF THI S REPORT. CALL COWNAVSAFECEN, DSN 564-3520 EXT
7143; COMMERCI AL (757) 444-3520 EXT 7143 REGARDI NG ANY QUESTI ONS
ON THE USE OF TH S REPORT.

7. ADDRESSEES OF MESSAGE REPORT.

A. FOR AVMMUNI TI ON HANDLI NG M SHAPS AND DEFI CI ENCI ES, ALSO
I NCLUDE APPROPRI ATE ADDRESSEES FROM THE SHI PPl NG CONTAI NERS AND
HANDLI NG LI ST.

B. FOR ALL REPORTS AFFECTI NG RESEARCH, DEVELOPMENT OR THE
PRODUCTI ON BASE, | NCLUDE THE FOLLOW NG | NFORVATI ON ADDRESSEES:

DEPT OF DEFENSE EXPLCSI VE SAFETY BD ALEXANDRI A VA// DDESB- | K/ /
CDRI OC ROCK | SLAND | L// AMSI O- DMS/ /
NAVORDCEN | NDI AN HEAD MD/ / N71//
COVNAVSURFWARCENDI V | NDI AN HEAD MDY/ / 044/ /
HQ AFSA KI RTLAND AFB NM / SEW /
DLA FT BELVO R VA// AQO /[
** CDRMIMC FALLS CHURCH VA// MTCH /
** COMSC WASHI NGTON DC/ / N33/ /
** HQ AMC SCOTT AFB | L//SE//
DI RUSADACS SAVANNA | L// SI OAC-ES//

** M SHAPS | NVOLVI NG TOVAHAWK M SSI LES ONLY

C. ORDNANCE M SHAP AND DEFI CI ENCY ADDRESSEES.

AMVUNI TI ON - GUN 76MM AND LARGER

TO Al G FOUR ZERO TVWO
CFA (COGNI ZANT FI ELD ACTI VI TY)

I NFO COVNAVSURFLANT NORFOLK VA// N6/ N8/ /
COVWNAVSURFPAC SAN DI EGO CA// N432/ N814//
COVNAVSEASYSCOM WASHI NGTON DC/ / 91w/ /
COVWNAVRESFOR NEW ORLEANS LA/ / N85(A)//
NAVSURFWARCENDI V | NDI AN HEAD MY/ / 044/ 6210/ /
NAVSURFWARCEN ORDSTA LOUI SVI LLE KY// 0671/ 20/50//
WPNSTA YORKTOWN VA//04/16/20/ 30/ 35//

WPNSTA SEAL BEACH CA// 04/ 20//
WPNSTA CONCORD CA// 04/ 20/ 30//
NAVSURFWARCENDI V CRANE | N/ / 20/ R67//
CDRI OC ROCK | SLAND | L// AMSI O- DMS/ /
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CHAI'N OF COVIVAND

AMVUNI TI ON - GUN SMALLER THAN 76MM

Al G FOUR ZERO TWO

CFA (COGNI ZANT FI ELD ACTI VI TY)

COVNAVAI RLANT NORFOLK VA// N85/ /

COWNAVAI RPAC SAN DI EGO CA// N85/ NB5E/ /
COVNAVSURFLANT NORFOLK VA// N6/ N8/ /

COVNAVSURFPAC SAN DI EGO CA// N432/ N814//
COVNAVSEASYSCOM WASHI NGTON DC/ / 91w/ /
COVNAVRESFOR NEW ORLEANS LA/ / N85(A)//

COWNAVAI RESFOR NEW ORLEANS LA/ / N85/ /
NAVSURFWARCEN ORDSTA LOUI SVI LLE KY// 0671/ 20/50//
NAVSURFWARCENDI V | NDI AN HEAD MY/ / 044/ 6210/ /

NAVAI RAPNSTA CHI NA LAKE CA// CO2A/ CO2B/ C85/ C0804/ /
WPNSTA YORKTOWN VA//04/16/20/ 30/ 35//

WPNSTA SEAL BEACH CA// 04/ 20//

WPNSTA CONCORD CA// 04/ 20/ 30//

NAVSURFWARCENDI V CRANE | N/ / 20/ 067/ /

CDRI OC ROCK | SLAND | L// AMSI O- DMS/ /

CHAI'N OF COVIVAND
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